Horseshoe Irrigation Company

Regular Board Meeting Minutes

March 27, 2026

7:00 PM

Horseshoe Irrigation Company held the regular board meeting March 27, 2026, at 7:00 pm. The
meeting was held in the Spring City municipal building 45 S 100 E, Spring City, Utah.

Roll Call:

1.

Sorensen, Jacob Everitt.

Board Members: Randy Strate, John Stevens, Chad Beck, Matt Francks, Cody Harmer, Aaron

2. Staff Members: Ken Jensen, Kristy Inglish.

3. Others: Mark Giles, Bree Hazel

4. Executive Business:
1. Bank Statement: The current bank statements were reviewed by the board.
2. Share Transfer Requests:

From To Shares and System Less than average
assessed- water right
acres acknowledgement

Kenton Eric & Natalie 4 well shares Crawford Cir wells NA

Worthington Jorgensen

Farms for 3 Eric & Natalie 2 shares 3.2 Crawford Received

LLC Jorgensen ac

Kenton Alan & April 8 well shares Crawford Cir wells NA

Worthington Jorgensen

Farms for 3 Alan & April 2 shares 4.6 Crawford Received

LLC Jorgensen ac

Farms for 3 Joe Hewko 5shares5ac. | Crawford Received

LLC

Ashley Webb Rodney Kelsch | 4 shares only Unallocated to Last NA

Chance

Craig Paulsen | DanaP. 2 shares .33 City B43 L2 NA

Family Trust Chapman ac

Joshua Lytle Wayne & 2 shares 2.5 Last Chance NA

Marianne Lytle ac

Spring City Levi & Erin 2 well shares Crawford to well cert [NA

Ranches LLC | Anderson

Spring City Paul & Dana 2 well shares Crawford to well cert |NA

Ranches LLC | Anderson




Krist Nielsen Gregory and 3shares 1 ac City B67 L1 NA
KL31 Holdings | Linda Hess
LLC
Kay & Cynthia | Marie Cornwell | 4 shares1ac City B95 L3 NA
Van Buren
Max and Jeff Bunker 2 shares only City to well NA
Nancy Draper
Trust
Motion to approve: John Second: Matt Question on the motion: All
Aye
3. Billsto be paid:
To Service Amount
Verizon Cell phone $200.64
Sinclair Fuel $349.72
Christiansen Glass & Paint | Windshield gray truck $404.58
Christiansen Glass & Paint | Windshield wipers, air $114.94
filter, aux. lights for gray
truck
Mountainland Supply $1,300.71
Sanpete news Newspaper $40.00
Randy Strate Reimburse conference $227.04
registration
Dynamic Integrations Web hosting annual $600.00
Utah State Tax commission | Red truck registration $82.50
Motion to approve: Cody Second: Aaron Question on the motion: All Aye

4. Minutes: Motion to accept the minutes from the previous meeting: Randy Second: Matt
Question on the motion: All Aye

5. Metering residential connections/strategic metering: The Division of water rights
approves exemptions from individual metering and there is a list of requirements that must
be submitted. The company meets the requirements but will also have to submit the
locations of the meters and a map showing those locations before the exemption will be
considered. Randy presented a list of where he thinks the strategic meter locations should
be. The board reviewed and discussed the locations for metering and felt like it was
adequate. The meters will have to be maintained and data will have to be transmitted and
posted to the website. Randy will move forward with the application.

6. Drying land: Randy reminded the board about the discussions about the Delano Ford
property. Phillip Wood has offered to dry up ground in the city and transfer the acreage to the
Ford property. The policy states ground in the City that is being served by the culinary system
and HIC can’t be permanently dried up for wells, which is probably the eventual plan for the
Ford property. The board agreed that the ground in the city cannot be permanently dried up
and if they want to irrigate it instead of drilling wells the Last Chance system cannot handle
having any more acreage added.

7. Measuring water: Randy reminded Brent and Ken that he needs their measurement records
from where the water is diverted from the creeks.



8. Patrolling-Documenting: Randy reminded everyone that it’s going to be a very tough year
due to the lack of snow and Ken and Brent will need all the help they can get from board
members. He reminded everyone of the importance of documenting the over-use. Brent
mentioned watering at night being better and Randy explained that the state required
watering only at night and not in the heat of the day for any companies that accepted the
grant from them.

9. Subdivisions update: Randy showed the board the agreement that Larrey Seth Wright with
Spring City Ranches signed for drying up the ground in his agricultural split for lots he’s sold
to date. Seth was billed for the time Randy put into working with Seth and the new
shareholders on the agreement. Jacob Yamada was also billed for the agreements Randy
drew up for the private line on The Crawford Circle Subdivision. Randy presented a plan for
the subdivision he’s building in on the north side of town. He explained where a line will be
added and said he will put together an agreement for the private line to the subdivision like
the Crawford Circle agreement.

10. 65-3369 (Johnson Ditch) water rights update: Cody did some research at the recorder’s
office and found some documents that showed Fredrick Kanzler was the official executor for
the estate of Lola Johnson Kanzler and that he had the authority to sign after she passed.
Randy took it to the division of water rights and discussed it with the new person there.

11. Open Discussion:

a. Tunnel water: Randy reviewed the tunnel contract and said he was thinking when
the Freeman Allred reservoir is complete, he’d consider terminating the contract or
at least revising it to put some of that water in the reservoir. Mark from the bureau
will investigate and see how the company would go about that.

b. Jacob created a short training video based on the company’s well policy. He asked
the board members to look for things that are incorrect because he used Al to
create the video. The board was impressed and felt like it would be a helpful tool for
people. The board suggested a training video about how to measure and calculate
use would be even more useful to the shareholders.

12. Next meeting date: April 16" at 7:00 pm

Adjourned: 9:42 pm
Kristy Inglish

Secretary



